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The Honorable Robert E. Hampton
Chairmen, Civil Service Commission
1500 E Street, N. W.

Washington, D. €. 20415

Desr Bob:

During the past months we have sollsboreted with Mr, Philip M. Oliver's
Job Eveluetion and Pey Review Tagk Force by reviewing sl1 issusnces end
teating =11 jocb evaluastion systems they heve prepered. 'a &n integrsl pert
of the Executive Brench of our Govermment, we =re gled to cooperste &s much
as possible in such work.

So far as we are swere, no finel conclusions hzve been resched on the
velidity snd applicebility of the complete eveluetion system, end eny
legisletion is still in the prospective stege. I belleve it may be sppropricte
at this time, therefore, 1o convey to you same thoughts we have goncerning
the Tesk Torce recamendstions as they relete to the problems of sdministering
this “gency.

Historicelly, the Central Intelligence sgency has been exempted from the
Classification ;et of 1949 and eerlier legislation since ‘ugust 1949, Prior
to that time, as the Central Intelligence Group and after 1947 ss e stotutory
sgency, we hed worked with the Civil Service Cammission in applying normel
Federal rules for the evalustion and clossification of positions. Becruse
of the difficulty of epplying Federal elassification prectices to intelligence
asctivities with thelir inherent security {mplications &nd in view of the
authority provided by the Centrel Tntelligence ’‘gency ‘et of 1949, it wes
mutuelly sgreed between our Agency end the Ccumission thst we should be exempt
from the Civil Service classifiecation system., The agreement wes inelnded in
e lstter fram the Commission of 8 August 19uG. ‘% that time we agreed to
fellow classificetion principles, policles, pey aceleg, and stendsrds
generally spplicsble to the Federal Civil Service, insofer as practicebls.

Since thet time position clessification in this ‘gency hss besen

administered under the authority of the Centrel Intelligence ‘gency ‘ct of
1949 es smended, although, &8 sgreed, we have fcllowed the genernl Federsl

Approved For Release 2002/01/10 : CIA-RDP73B00296R000100150002-3



Approved For Release 2002/01/10 : CIA-RDP73B00296R000100150002-3

clegsification principles and policies insofar es security and operationsl
requirsments would permit. Our experience over these years confirma our
belief that mendatory inclusion in the Coordinated Job Fveluation Plan
would lead to serious security difficulties and would not be in the
nationel interest.

Tt is not precticable In meny cases to meke full disclosure of
information on certein positions, required by Civil Service Commission
representatives for them to {nsure proper clessification of positions. This
problem would erise in the case of post sudit review as well a8 the review
of benchmark descriptions. Perheps more important sre the requirements for
e high degree of flexibility in moving personnel and positions e¢nd in providing
rapid response to chenging conditions which are an integrcl pert of the
intelligence function. To meet these requirements we have developed r renk-
in-men cereer system in which positions are esteblished on the besls of
functions to be performed end individuels ere casigned as needed, sometimes
sbove snd scmetimes below the grsdes of positions occupled. The position
grade structure of each of our Tunctionel cereer services 1s the controlling
framework within which all personnel actions, such es sppointments &nd
promotions, sre mede, and et no time does the /gency aversge employee crade
exceed the Agency evercge position grade,

Under this system extensive employee rotation, necessrry both et
headqusrters snd in the field, can be done rapldly 40 meet chenges required
by internstionel crises throughout the world, by new scientific develomments,
by chenges in foreign policy, by changes in governments, &nd by internsl
orgunizationel changes. Competent people may be asgigned without the
necessity for immediste estebliahment or chenge of positions end 1t is not
necessury to move employees from asgentiel sssignments in order to provide
them with promotion opportunities. Ve anticipate that conditions in the
future will continue to require the present cereer system.

A8 we understend the Tagk Force proposels, such lexibility could not be
provided under the Coordinsted System. Ve belleve we cin perform our function
more effectively under the freedom of our own suthorities while coopersting
in meintsining # uniform system throughout the Govermment by volunterily
following the pollcies, atandards, end prsctices esteblighed by Ffuture
legislstion insofer &8 gsecurity end operetional requirements will permit.

Cogrir P e e Gloie r s (e D cordiallya

S A " js/ Richard Helms

§ 1OA 3y
Richerd Helms oL
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